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Quick Guide: Peer-to-Peer Learning  

PEER LEARNING WITH PROJECT ROADMAP 

Relational Technical Assistance 

Project Roadmap uses a relational approach to technical assistance (TA). This method focuses on building 

strong relationships with task forces and individuals, providing them with the support and space needed 

to learn, grow, and enhance their collaborative efforts. 

Peer Learning 

A cornerstone of this approach is peer learning. Whether through meetings with a Task Force Liaison 

(TFL), connecting with colleagues, participating in field coaching or in-person events, Project Roadmap 

offers a variety of structured opportunities and connections for peer-to-peer learning. 

PROJECT ROADMAP PEER-TO-PEER MENU 

CONNECT WITH COLLEAGUES: Ask  Project  Roadmap  to  help  you  identify  

and  connect  with  ECM  peers  to  share  ideas,  experiences,  and  insights.  

TASK FORCE LIAISONS: Consult  with  Project  Roadmap’s  team  of  peer  
mentors.  

FIELD COACHING: Connect  with  the  group  of  peers  in  your  discipline.  

Suggest  topics!  

CONVENINGS (in-person): Attend  an  in-person  ECM  convening.  Meet  

your  colleagues  face-to-face.  

YOUR IDEAS: Reach  out  to  share  ideas  and/or  brainstorm  opportunities.  

Example Topics 

Proactive approaches 

Developing 

co leadership 

Engaging lived 

experience expertise 

Effective outreach 

Identifying and 

responding to 

forced labor 

Using data 

Developing protocols 

The purpose of Project Roadmap’s Peer Learning Menu is to provide task forces and their 
members with a unique opportunity to engage in collaborative learning through a process of 

sharing and discussion with peer task forces. 
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ACCESSING PROJECT ROADMAP PEER-TO-PEER OPPORTUNITIES 

“Our...task force liaison was a key resource in helping me to troubleshoot some challenging 
dynamics within our task force.” 

— Task Force Member 

Participate in Bi-Monthly Field Coaching 

Law Enforcement  

4th Tuesday  

Prosecutors  

2nd Wednesday  

Coordinators  

2nd Tuesday (monthly)  

Service Providers  

3rd Wednesday  

Sign-up for Field Coaching: Task Force Key Contacts 

NOTE: There are also regular meetings for statewide ECMs and analysts. Ask Project 

Roadmap for more information. 

“[T]he Field Coaching... sessions have been a great source of information sharing for task forces 

across the nation and have created a community of thought leadership and relationships to grow 

together as a collective, rather than siloed efforts by each unique task force. It has been a 

wonderful experience to meet and learn from colleagues in the field nationwide.” 

Task Force Member 

Attend Convenings (In-Person) 

PROJECT ROADMAP HOSTS VARIOUS CONVENINGS: Regional ECM  gatherings, task force discipline/ 

role-specific events, and topic-specific meetings.  

“[The Beyond Words] Convening was impactful, valuable, and unlike anything I have experienced 
before. The mentorship, peer-to-peer learning, training, and technical assistance provided to 
participants prior to the convening established trust with Project Roadmap which clearly 

translated to...the convening. They created a space where we could have hard conversations in a 
respectful manner with people we didn’t know that well. I learned how to be a better facilitator, 

leader, and advocate by participating, and am able to bring those lessons to [my ECM partners].” 

Task Force Member 
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SUPPORT AVAILABLE 

The goal of Project Roadmap’s training and technical assistance is to support the development and 

implementation of the core elements of the ECM model. Peer-to-peer learning enables task forces to 

exchange examples of successful victim-centered approaches that increase the identification of victims 

of human trafficking of all forms and ages and the pursuit of justice on their behalf. 

Project Roadmap supports collaborative learning, where each participant has something to gain from the 

interaction. To that end, we identify task forces that are curious, invested in learning and evolving. 

Because of our relational TA approach, we are continuously observing and gathering information on task 

force needs across the entire ECM program. We confer with the requester, TFLs, and OVC, and base 

decisions on observations and those conversations to make peer connections. 

Contact Us: ProjectRoadmap@icf.com  Visit Us: www.ProjectRoadmapTTA.com 
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